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Introduction 
 

 
Some careers are built in straight lines - credential to role to promotion, each step anticipated 
and planned. Mine was not. It was built in distressed markets, understaffed operations, and 
environments where the playbook either didn’t exist or stopped working. What I learned in those 
conditions is what this document is about. 
 
Over the course of twelve years with the United States Postal Service - beginning as a Rural 
Carrier Associate in Pennsylvania and progressing through frontline delivery, Acting 
Officer-in-Charge assignments, and ultimately Postmaster and Acting Postmaster roles across 
multiple Washington State markets - I built a track record defined not by favorable conditions but 
by what I was able to produce despite unfavorable ones. 
 
This portfolio is organized as three chapters because that is genuinely how my career has 
unfolded - three distinct phases, each with its own operational context, its own set of challenges, 
and its own body of results. The chapters are not presented to chronicle a job history. They are 
presented to demonstrate a pattern: that across different markets, different scales of operation, 
and different categories of organizational challenges, the outcomes have been consistent. 
 
Chapter One covers my current work as Postmaster at Preston and my work as Acting 
Postmaster at Vashon Island, Washington - a more complex operational environment requiring 
multi-site coordination, cross-functional stakeholder management, compliance governance, and 
the kind of leadership that functions effectively under ambiguity and organizational transition. 
 
Chapter Two covers my tenure as Postmaster at Maple Falls, Washington - a two-year period 
that required rebuilding a distressed operation from near-collapse, expanding a workforce under 
pressure, sustaining top-tier district performance rankings during peak season, and developing 
the program execution and field leadership capabilities that now define my professional profile. 
 
Chapter Three covers my foundational years in Pennsylvania - the beginning of a career built 
from the ground up, where I developed the operational instincts, service discipline, and frontline 
credibility that everything since has been built on. 
 
Taken together, the three chapters document an operational leader who has consistently 
produced measurable results in high-pressure distributed environments - someone who has 
stabilized workforces, built scalable programs, elevated service standards, and driven the kind 
of field execution that shows up in rankings, recognition, and institutional trust. 
 
This portfolio documents a career defined by consistent operational results across varied and 
challenging environments. It is shared as a professional record of achievement and as a 
demonstration of the leadership approach, program execution capabilities, and operational 
philosophy I bring to any organizational context. 
 
The numbers in this document are real. The challenges were real. The outcomes speak for 
themselves. What I am asking of any reader is simply this: look at what was built, consider the 
conditions it was built under, and imagine what becomes possible when those same capabilities 
are applied in an environment designed for growth. 
 
The following three chapters present the full evidence.  
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CASE STUDY –  CHAPTER 1 
 

●​ Preston, WA Postmaster  

USPS Postmaster (EAS-18)​
 November 2024 – Present 

●​ Vashon Island, WA OIC 

USPS Acting Postmaster (EAS-20)​
 September 2025 – November 2025 

Deployable Transformation, Enterprise Trust, & AI-Enabled 
Enablement 

Executive Summary 

Led multi-site postal operations across four Washington facilities during peak season and executive detail 
assignments, conducting 27 enterprise route inspections, stabilizing a high-risk island delivery unit to 
99.8%+ service compliance, restoring overdue compliance processes, improving equipment reliability by 
up to 33%, implementing AI-enabled workforce education systems, preventing key employee attrition, and 
earning Area A Top Performer recognition. 

Operating Context 

Preston, WA (Level 18 – Manual Office) 

●​ 300+ PO Boxes 
●​ 2 PTF clerks 
●​ No delivery routes 
●​ Manual timecard office 
●​ 4-year overdue PO Box audit 
●​ Compliance-sensitive environment 

Vashon Island, WA (Level 20 – Rural Delivery Unit) 

●​ Ferry-access-only island operation 
●​ 9 rural routes (K, J, H & auxiliary) 
●​ 10 carrier scanners 
●​ 6 clerk scanners 
●​ 3 clerks (1 Lead, 1 FT, 1 PTF working full-time hours) 
●​ 9 rural carriers (8 career, 1 RCA working full-time hours) 
●​ Historically high staffing instability 
●​ Known within Area A as one of the most difficult offices to stabilize 
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Additional Assignments 

●​ 27 city route inspections across 3 facilities 
●​ Emergency staffing assist in Ravensdale, WA 
●​ Peak-season route coverage 
●​ Relocation (home sale + purchase) during transition 

Scope of Responsibility 

Simultaneously: 

●​ Managed Preston Post Office 
●​ Supported Vashon during 2024 Peak 
●​ Served as Acting Postmaster (OIC) at Vashon (8 weeks) 
●​ Conducted enterprise-level city carrier inspections 
●​ Assisted Ravensdale during carrier staffing crisis 
●​ Maintained performance standards across all sites 
●​ Relocated 2+ hours south during transition 

Quantified Operational Impact 

A. Peak Season Intervention (Vashon – Dec 2024–Jan 2025) 

●​ Carried 1 full K-route solo during peak 
●​ Removed ~10% of route burden from staffing matrix 
●​ Maintained 100% delivery continuity during final high-volume Amazon cycle 

Impact: 

●​ Prevented route failure in ferry-dependent geography 
●​ Reduced peak staffing stress during most critical service window 

B. Enterprise City Route Oversight (June 29 – Aug 4, 2025) 

Conducted: 

●​ 27 formal 3999 inspections 
●​ 27 1838C evaluations 
●​ 27 safety audits (4584, 4588, 4589) 
●​ 200+ ride-along hours 
●​ Observed 1,500–2,500+ delivery sequences 

Offices: 

●​ Renton Highlands 
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●​ Redmond 
●​ Kirkland 

Impact: 

●​ Provided route adjustment data inputs 
●​ Identified safety risks (excessive reversing, signaling gaps, hazard navigation) 
●​ Reduced adversarial perception of inspections 
●​ Increased trust between carriers and management 
●​ Acted as neutral mediator in union-management friction zones 

C. Vashon OIC Transformation (Sept 27 – Nov 22, 2025) 

Tenure: 8 weeks 

1. Service & Compliance 

●​ Sustained 99.8%+ scanning compliance 
●​ Maintained 100% route delivery completion 
●​ Reduced scan-error complaint triggers 
●​ Reinforced sender/receiver accountability model 

2. Equipment Reliability 

Replaced: 

●​ 2 of 6 clerk scanners (33%) 
●​ 2 of 10 carrier scanners (20%) 

Impact: 

●​ Reduced 1–15 mile return-to-office recovery drives 
●​ Preserved winter daylight delivery capacity 
●​ Prevented scanner-failure downtime during peak ramp-up 

3. Workforce Stabilization 

●​ Secured RCA → Regular conversion under policy review 
●​ Prevented probable attrition of key route holder 
●​ Coordinated hiring event prior to peak 
●​ Improved pipeline resilience for rural staffing 

4. AI-Enabled Workforce Education 
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Created: 

●​ RRECS Compensation Guide 
●​ Mini-Mail Survey Guide 
●​ Scanner optimization learning packets 

Impact: 

●​ Increased route evaluation literacy 
●​ Reduced compensation confusion 
●​ Defused 5-hour route pay reduction morale crisis 
●​ Prevented grievance escalation 
●​ Improved scanner accuracy consistency 

Strategic Significance:​
 Applied AI as a knowledge-democratization tool in a regulated environment without compliance 
risk. 

5. Vehicle Contingency Management 

●​ Escalated VMF repair delays 
●​ Mitigated loss of 1–2 delivery vehicles 
●​ Coordinated route splits + redline clearing while delivering 
●​ Maintained 100% service continuity despite fleet instability 

6. Cultural Reset 

Transitioned environment from: 

●​ Knowledge-hoarding supervision​
 To: 

●​ Transparent education model 
●​ Union-collaborative posture 
●​ Performance visibility framework 
●​ Weekly reporting structure 

Result: 

●​ Increased employee trust 
●​ Increased morale 
●​ Sustained top-tier rural performance metrics 

D. Preston Compliance & Systems Restoration 
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1. PO Box Audit (4 Years Overdue) 

●​ Audited 300+ PO Boxes 
●​ Restored 100% compliance on overdue audit 
●​ Completed caller reserve audit 

Impact: 

●​ Improved customer data integrity 
●​ Reduced risk exposure 
●​ Reduced recurring UBBM/misdirected 3rd-class mail volume 
●​ Improved downstream workload efficiency 

E. Ravensdale Staffing Crisis Assist (June 2025) 

●​ Delivered 1 full rural route 
●​ Delivered part of an additional route same day 
●​ Stabilized service during emergency staffing shortage 

Impact: 

●​ Prevented backlog accumulation 
●​ Preserved delivery continuity 
●​ Reinforced deployable leadership model 

F. 250th USPS Anniversary Internal Campaign 

Designed and executed: 

●​ Original historical satire narrative 
●​ Custom “Franklin Ledger” artifact 
●​ AI-enhanced visual content 
●​ Multi-channel distribution (internal leadership + LinkedIn) 

Impact: 

●​ Increased employee engagement 
●​ Reinforced USPS heritage identity 
●​ Demonstrated creative internal storytelling capability 
●​ Signaled cultural leadership to Area A cohort 

Recognition & Performance Outcomes 

●​ Vashon: 3rd in WA District – Rural % to Standard 
●​ Area A: FY2025 Top Performer 
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●​ $1,000 performance bonus 
●​ Public MPOO recognition 
●​ Invited to represent Vashon at district event 

Aggregate Performance Metrics (Preston/Vashon Chapter) 

Within 12 months: 

●​ Managed 2 primary offices 
●​ Supported 4 WA offices 
●​ Conducted 27 enterprise inspections 
●​ Logged 200+ inspection hours 
●​ Delivered routes across 3 facilities 
●​ Maintained 99.8%+ service compliance 
●​ Improved up to 33% equipment fleet reliability 
●​ Restored 4-year overdue compliance audit 
●​ Prevented key employee attrition 
●​ Hosted hiring activation event 
●​ Earned 2 formal recognitions 

Leadership Pattern Identified 

Consistently demonstrated: 

●​ Deployable operational leadership 
●​ Cultural transformation capability 
●​ AI-enabled knowledge translation 
●​ Union-management mediation 
●​ Compliance restoration 
●​ Equipment & systems optimization 
●​ Executive-facing performance credibility 

Executive-Level Positioning Statement 

Operated as a multi-site transformation leader within a highly regulated federal environment, stabilizing 
high-risk delivery units, restoring dormant compliance systems, conducting enterprise-level operational 
oversight, implementing AI-enhanced workforce education, and earning district-level performance 
recognition. 
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CASE STUDY –  CHAPTER 2  
●​ Maple Falls, WA Postmaster 

USPS Postmaster (EAS-18B/43)​
 September 2022 – November 2024 

Operational Turnaround & Workforce Stabilization 

Executive Summary 

Assumed leadership of a structurally unstable rural delivery office facing chronic route vacancy, workforce 
attrition, compliance exposure, and physical security risk. 

Over a 26-month period, stabilized staffing, secured route reform, strengthened compliance governance, 
mitigated security vulnerabilities, improved technology infrastructure, and rebuilt operational continuity 
during peak seasonal disruption. 

Left the office with a fully stabilized carrier structure, expanded relief workforce, improved morale, and 
reduced systemic risk exposure. 

Initial Conditions (On Arrival) 

A.​ Structural Challenges 

●​ Two overburdened 48K rural routes 
●​ 30 cumulative months of route vacancy exposure:​

 
○​ R001 vacant 7 months 
○​ R002 vacant 23 months​

 
●​ Chronic hiring instability in constrained rural labor market​

 
B.​ Workforce Status 

●​ 2 regular carriers (1 on 2+ year limited duty at another office) 
●​ 2 RCAs (1 went on maternity leave within first month) 
●​ 1 ARC 
●​ 1 full-time clerk 
●​ 1 part-time clerk 
●​ 1 PTF custodian (later found to be abusing time) 

Effective carrier capacity reduced by >50% within first 60 days. 



10 

Immediate Crisis: December 2022 Blizzard 

A.​ Event 

●​ Severe winter storm days before Christmas 
●​ 75% carrier workforce unavailable (COVID, maternity leave, illness) 
●​ Two overburdened routes with no regular assignment 

B.​ Actions Taken 

●​ Personally carried routes while managing office operations 
●​ Reorganized parcel staging and back-office mail flow 
●​ Directed clerks and ARC using route-level knowledge to accelerate retrieval 
●​ Maintained structured communication with customers during disruption 

C.​ Outcome 

●​ Two-week backlog cleared by first week of January 
●​ 100% service continuity maintained 
●​ Zero safety incidents 
●​ Customer trust preserved during peak holiday volume 

Workforce Stabilization Strategy 

A.​ Structural Unlock 

●​ Partnered with HR to place long-term limited duty carrier on phantom route 
●​ Unlocked authorization to hire for critical open route 

B.​ Hiring Expansion 

●​ Advocated beyond ARC hiring cap; secured approval for additional ARCs 
●​ Workforce expanded from:​

 
○​ 1 ARC → 4 ARCs​

 
●​ Hired 2 RCAs; 2 later converted to regular carriers 
●​ Replaced underperforming RCA with stronger local hire, improving retention and route 

consistency 

C.​ Morale Investment 

●​ Approved critical leave for relief carriers during fragile staffing period 
●​ Personally absorbed dual 48K route coverage to preserve engagement and prevent burnout 
●​ Reinforced long-term trust capital within team 

D.​ End-State Staffing (On Departure) 
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●​ 2 fully assigned regular carriers 
●​ 1 RCA 
●​ 4 ARCs 
●​ 1 full-time clerk 
●​ 1 new part-time clerk 
●​ Route adjustment prioritized; third route later created 

Workforce stabilized from near-collapse to sustainable bench strength. 

Governance & Integrity Enforcement 

A.​ Internal Mail Theft 

●​ Identified suspicious behavior 
●​ Reported to USPS Office of Inspector General 
●​ Supported full OIG investigation confirming theft 
●​ Awarded OIG Challenge Coin 
●​ Participated in formal labor hearing alongside District Labor Relations Manager 

B.​ Time Abuse Enforcement 

●​ Identified custodial time fraud 
●​ Initiated formal absence inquiry process 
●​ Position resolved through resignation 
●​ Maintained facility standards through task redistribution 

Strengthened accountability culture and restored operational trust. 

External Security Risk Mitigation 

A.​ Challenge 

●​ Repeated PO Box break-ins in 24-hour lobby 
●​ Facility vulnerability during unattended overnight hours 

B.​ Action 

●​ Coordinated with USPIS 
●​ Secured installation of surveillance cameras 
●​ Maintained camera presence through tenure 

C.​ Impact 

●​ Increased deterrence 
●​ Reduced exposure risk 
●​ Elevated physical security posture 
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Technology & Customer Experience Advocacy 

A.​ Problem 

●​ Carrier scanner allocation capped at 10% spare policy 
●​ Lack of GPS-enabled scans created: 

○​ Customer confusion 
○​ Reduced transparency 
○​ Difficulty investigating delivery claims 

B.​ Action 

●​ Built business case to HQ for exception 
●​ Secured approval for additional carrier scanner beyond policy cap 

C.​ Result 

●​ Improved GPS traceability 
●​ Reduced scan-related service disputes 
●​ Enabled expanded ARC workforce with compliant equipment 

Improved both operational data integrity and customer transparency. 

Strategic Route Reform 

●​ Collaborated with MPOO, Rural Carrier Union, and HQ 
●​ Built case for route adjustment prioritization 
●​ Secured accelerated placement on route review list 
●​ Office later received additional route allocation 

Reduced structural overburden and improved long-term workforce sustainability. 

Quantified Impact Summary 

●​ 30 months cumulative route vacancy stabilized 
●​ 23 months personal route coverage while managing office 
●​ Workforce expanded from 1 ARC → 4 ARCs 
●​ 2 RCAs converted to regular carriers 
●​ Two-week crisis backlog cleared during holiday peak 
●​ OIG recognition for compliance integrity 
●​ HQ policy exception secured 
●​ USPIS surveillance implemented 
●​ Route adjustment prioritized and later expanded 
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Leadership Themes Demonstrated 

●​ Crisis command under extreme constraint 
●​ Systems-level reform vs. patchwork solutions 
●​ Governance enforcement with discretion 
●​ Cross-functional stakeholder navigation (HR, Union, HQ, OIG, USPIS) 
●​ Data-driven advocacy 
●​ Morale investment for retention stability 
●​ Long-term structural improvement over short-term optics 

Closing Reflection 

Maple Falls was not a routine assignment.​
 It was a compound adversity environment requiring operational endurance, policy navigation, and 
sustained workforce rebuilding. 

The office transitioned from instability and vacancy exposure to structural alignment, improved morale, 
and sustainable staffing capacity. 

The objective was not survival.​
 It was durable stabilization. 
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CASE STUDY –  CHAPTER 3 

 
●​ Washington Crossing, PA OIC 

USPS Acting Postmaster (EAS-18B/43)​
 Periodically 2021-2022 

●​ Washington Crossing, PA | Chalfont, PA Rural Carrier 

USPS Rural Carrier​
 April 2016 – September 2022 

●​ Washington Crossing, PA Rural Carrier Associate 

USPS Rural Carrier Associate​
 June 2013 – April 2016 

Systems Optimization, Process Innovation, & Early Leadership 
Recognition 

Executive Summary 

Advanced from RCA supporting 20+ routes across 8 offices to Regular Rural Carrier managing three 
full-time routes, consistently delivering high-efficiency, data-optimized performance prior to promotion to 
Postmaster. 

Operational Scale 

●​ Assisted on 20+ routes across 8 offices as RCA 
●​ Frequently carried multiple routes in a single day 
●​ Rapidly deployable across varied operational environments 

Efficiency & Capacity Impact 

●​ Completed evaluated routes ~3–3.5 hours under daily evaluation 
●​ On 6.5-hour evaluated route, averaged ~3 hours actual delivery time 
●​ Generated ~750–800 hours annualized operational capacity buffer 
●​ Increased truck availability and staffing flexibility for offices 

RRECS Data Optimization 

Studied and implemented precise scanner documentation under new RRECS system: 
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●​ Trip-to-door scanning 
●​ Authorized dismount documentation 
●​ Multi-trip parcel logging 
●​ Hold mail door delivery documentation 

Result: 

●​ Increased evaluations across 3 full-time routes 
●​ Elevated route classifications 
●​ Improved compensation accuracy 
●​ Coached peers on compliance-based optimization 

Process Innovation 

●​ Redesigned parcel locker key system for 50% CBU route section 
●​ Improved transparency and retrieval efficiency 
●​ Reduced customer confusion and potential complaint volume 

Acting Postmaster / Officer-in-Charge (4 Weeks Total) 

Selected by Postmaster to lead office during vacation absences: 

●​ Managed delivery + retail operations 
●​ Resolved customer complaints 
●​ Assisted distribution and closeout 
●​ Maintained zero safety incidents or service failures 

Promoted to Level 18B Postmaster (Maple Falls, WA) in 2022. 

 

Closing Reflection 
 

These years didn't just build efficiency habits. They built the operational philosophy that every 
subsequent chapter was executed from. 
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What Twelve Years Built – And Where It Goes From Here 
 

Closing Statement 
 

 
Three chapters. Three distinct operational environments. Twelve years of building, stabilizing, 
and improving service systems that real people depended on every single day. 
 
What this document has attempted to show is not simply a list of accomplishments - any resume 
can carry those. What it has attempted to show is a pattern. A consistent approach to 
operational leadership that produces measurable results regardless of the conditions presented. 
Distressed markets. Vacancy crises. Peak season pressure. Compliance investigations. 
Multi-site transitions. In each context the approach was the same: understand the system, 
identify what’s broken, build what’s missing, measure what matters, and hold the line until the 
work speaks for itself. 
 
That pattern doesn’t belong to any one organization. It belongs to the leader who developed it. 
 
This portfolio exists because operational leadership of this kind is difficult to convey through a 
resume alone. The numbers matter. The context behind the numbers matters more. What a 
leader does when the staffing model collapses, when the compliance clock is running, when the 
market is distressed and the playbook doesn’t fit - that is where character and capability are 
actually revealed. These three chapters are an attempt to make that visible. 
 
The through-line across all three chapters is consistent: a leader who builds clarity out of 
ambiguity, who develops people and systems simultaneously, who communicates operational 
realities to stakeholders at every level, and who holds a high performance standard even when 
the conditions make that standard difficult to reach. 
 
That is the leader this portfolio documents. That is the foundation any future chapter will be built 
on. 
 
For organizations seeking operational program management leadership with a demonstrated 
record of field execution, workforce development, process optimization, and cross-functional 
program delivery - this portfolio is an open invitation to start a conversation. 
 

 

Michael J.Hinkle III 
Seattle, WA 
LinkedIn.com/in/MichaelJHinkle 
MichaelJProductions.com 

http://linkedin.com/in/MichaelJHinkle
http://michaeljproductions.com
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