MICHAEL J. HINKLE Il
Enterprise Impact Metrics Snapshot

Operational Scale

e 3 Primary Offices Led

4 Additional Facilities Supported

e 27 Enterprise Route Inspections
Conducted

e 200+ Oversight Hours Logged

e 1,500-2,500 Delivery Sequences
Evaluated

e 20+ Routes Supported Across 8 Offices
(Carrier Tenure)

Workforce & Stabilization

e 30 Months Cumulative Vacancy
Exposure Stabilized

e 23 Months Personally Offset Delivery
Capacity During Rebuild

e Relief Workforce Expanded 4x (1 — 4)

e 5 Contingent Employees Converted to
Permanent Roles

e 70+ Applicants Generated via Regional
Hiring Events

e 7 Multi-Site Hiring Events Supported

Compliance & Risk Governance

e 99.8%+ Sustained Service Compliance

e 100% Delivery Continuity During Peak &
Fleet Instability

e 4-Year Dormant Audit Restored (300+
Accounts)

e 200-300 Enterprise Customer Claims
Investigated

e Federal Compliance Investigation
Supported (OIG Recognition)

e Security Surveillance Deployment
Coordinated (USPIS)

Systems & Infrastructure Optimization

e Device Reliability Improved up to 33%
(Clerk) and 20% (Carrier)

e HQ Policy Exception Secured to
Improve Data Traceability

e ~750-800 Annualized Operational
Hours Generated Through Process
Optimization

e Al-Enabled Operational Education
Frameworks Deployed

Internal Communications & Culture
Leadership

e Designed Al-assisted 250th Anniversary
engagement campaign (Ben Franklin
satire concept)

o Custom Narrative Artifact +
Visual Content

o Distributed to Local Area
Leadership and Operations
Cohort

o Increased Morale and
Leadership Visibility

e Coordinated National & Regional PR
Activation Highlighting Employee
Engagement (George Washington
Shadow-Day Feature)

o Elevated Local Office Visibility
to HQ & WestPac Area

o Reinforced Positive Workforce
Brand Narrative

Recognition & Performance

e Area AFY2025 Top Performer Award +
Performance Bonus

e Area B FY2023 Certificate of
Appreciation + Performance Incentive

e 3rd in WA District — Rural % to
Standard, Level 19-21 Offices (Vashon
Island, WA, FY2025)

e 5th in WA District — Avg Parcels
Delivered Per Route, Level 18 Offices at
298 pkgs/route (Maple Falls, WA,
FY2023)

Leadership Profile Indicators

e Promoted from Frontline to Postmaster

e Selected for Acting Executive
Assignments

e Trusted for Multi-Site Crisis Deployment

e 12+ years Operated in Unionized, Highly
Regulated Environment; 3+ years in
Formal Leadership Roles
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